
MINUTES  

Date: 2026-04-15  

Meeting called to order:  6:35 pm 

In attendance Directors:  

Calvin De Jong - President 
 ​ Ashlee Felser - Secretary 

Braylee de Blieck- Director 1 
Jesse Dawes - Director 2 
Christina Clews- Director 3 
Tina Pourdrier-Beck - Box Treasurer 
 

Membership:  
​ Sunita (Socials), Adriane(Floor Allocator), Taya ( Manager Coordinator) and Kelly(Member) 
Regrets:   Jessica Dowdall -Registrar 

 
1.​ Approval of March Minutes 

Motion:Jesse / 2nd: Calvin 
Discussion: none 
Vote: Unanimous.   

 
2.​ President Update: 

-The u11 will be using my lax. There is still no clear direction on this. The U11 team got approved 
to move down to C. No games have been rescheduled yet. The team will have to look at 
switching to any C tournaments instead if they applied.  
-We no longer have a VP2 as Barb has stepped down. We have a lot of empty spots still to fill 
and the VP roles are very important.  
Action: Start thinking if there are some others you think might come on the board. Ideally 
someone already on the board should step into these  VP roles as they have a better 
understanding what's going on. The new person could take over the other person's role.  
 

3.​ Year End Party 
A parent (Ian Levings) volunteered to help plan the year end party. He is the principal of Fraser 
Middle and said we could use this space. We could use inside and outside.  
Action: Jesse will talk more with Ian about this and get the ball rolling 
 

4.​ Head Coach Update 
Liam will be stepping down as head coach after this box season. He may or may not coach the 
field next season. 
Action: Start trying to find someone new to fill this position. Also look at splitting the job 
description to head coach and Development. This will need to happen at a future meeting 
 
 



5.​ Floor Time 
Everything is finally all locked in place and our time is secured! 

 
6.​ Financial Report 

-Right now things are looking pretty good. We are a little high on some things but we are in a 
good place Over the past few years we have really started to try and build our bank account. 
In the past we didn’t have money in our account ahead of time to pay for things as they came 
in. We are in a good position where we have the funds ahead of time now to pay before 
registration comes in. We don’t want to build the accounts too high as registration should be 
put towards the season and being used that year not 5 years from now.  
 
Gaming Grant 
This year we got 10, 000. It is supposed to go towards operational costs. We will be putting it 
towards paid coaches, floor time and/or insurance.  
Action: Tina will be applying for next year's gaming grant. We could get more next year as they 
tend to increase it every year. Documenting the amount of hours everyone volunteers can 
increase chances so we need to work on a system for tracking this. 
 
Team Accounts 
All accounts are up and running. We are still working on some treasurers and second signers to 
be added to accounts. We are just waiting on one team account to be approved by the team 
but everyone else has had theirs approved 

 
7.​ Registrations 

U7       19-1 release =18 
U9       22-4 releases =18 
U11     27 -7 releases =20 
U13    40-7 releases =33 
U15    28 -5 releases =23   *one approved age down 
U17   9 -1 release = 8                                
      Total 145- 25 releases = 120 
Form 100 -  due May 1st.  
Action: Liam to make sure the form 100 is updated and all the coaches have what they need 
and then it needs to be submitted by the deadline 
 
Final Roster -May 15th the final rosters will need to be submitted to BCLA. We are charged 
based on registrations at that time. We can not accept any more registrations after that. 
Action: Jessica will submit the final roster 
 

8.​ Policy Update 
Team fees: This policy needs to be updated so that it is very clear that team fees are 
mandatory once the team has the majority vote. Even if you don’t agree, all team fees are 
divided equally.  We also need to update the wording and add a section for team fundraising. 
No one can be refunded more than they paid. The money will need to be spent by the team 
for something else or it’s donated to the association. We also will be adding that all team 
fundraising is for the team not individually. If we expect that team fees are shared equally so 
should fundraising as it’s a team effort 
Action: Tina will be working on the wording for this policy that we all agreed on the main paints.  
 
 
Volunteer Bond 



The volunteer bond information is currently part of registration but will also be added to policy. 
We are working on the wording for the policy so everything isn’t so specific so that it gives 
flexibility to change the amount of hours and deposits. We need to make it clear that families 
need to do both association and team hours. We need help volunteering from an association 
level. 
Action: Tina will be working on the wording for the policy and we will all look over it once it’s 
done 
 
Motion Tina to bring to a vote all these changes to be added to policy 
Vote: Unanimous 
 

9.​ Referee 
We are trying to build our referees up as we are really hurting for refs. We are always losing 
more each year. To better support these children we want to provide them with mentorship so 
that they feel confident about being a ref. Last year our entry level refs didn’t get many games 
so they are not ready for level 1 and doing u11 yet. We are using Dave to mentor who gives 
feedback to the refs but we also want to ask him for some kind of report. 
Action: Braylee will ask Dave to give us a report after he mentors 
Motion: Braylee would like to bring to a vote that we spend some extra money to pay a ref 
mentor to support these children this season so we can have a higher retention returning 
Vote: Unanimous  
 

10.​Equipment 
We need another pair of U11 goalie gloves and possibly cat 1 bottoms. There is money in the 
budget we can use for this 
Action: Jesse will talk to Ryan and start getting a price 
 

11.​ARC Issues 
Concerns around there being no protection for people sitting behind the bench. Also we need 
something for creases for the younger ages. Right now we are using tape. 
Action: Calvin is going to talk to Scott from the city to see about plexiglass behind the benches. 
This is a liability and safety concern. He is also going to ask him about the possibility of getting 
small creases painted on the floor for the younger age groups.   
 

12.​JR A Game 
-We will have a food truck parked over by the curling rink.  
-We now have a square so people can pay by tap! 
-Raffles and 50/50 will be 3 for $5, 7 for $10, 15 for $20, 50 for $50 
U17 team will go on the floor at the start to acknowledge there provincial win and banner! One 
of the boys will drop the ball 
-U9 team will play during intermission. The child will get in free but the parent has to pay 
-The speaker system isn’t very good right now at ARC 
-We need 4 bags of ice and 2 flats of Ice 
 
Action: Christina is going to get her partner to look at the speaker system 
Calvin to ask Ryan if he can do the ice and water 
 
Motion on the Floor: End meeting 

​ ​ ​ Motion: Ashlee / 2nd Calvin 
​ ​ ​ Meeting adjourned 8:00pm​ ​  


